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Your Introduction

Start your video by introducing you and your team.

Tell us which high school are you from and where is it (State/Country).
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The Problem You Want to Solve

State clearly the problem you want to solve.

Be sure to highlight why this problem is important and how it impacts us.
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Elevator Pitch for your Blue Ocean |dea

Describe In 2-3 sentences the essence of your blue ocean business idea.

Include a high-resolution image that is descriptive of your business.

Include a compelling tagline for your business comprising of 5-10 words

that concisely articulate your blue ocean idea and also can be used for
marketing it.
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The Red Ocean Scenario

Use the As-Is Strategy Canvas tool to describe the red ocean scenario
you are up against

Describe who are the major competitors in the market and what do they
currently offer
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The Red Ocean Landscape: Video Gaming Industry 2006
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Your Target Market

Use the Three Tiers of Noncustomers framework to describe the market that
you plan to target.

Describe who are the customers that the industry players generally go after
and if there are any groups of noncustomers that competitors seem to have
ignored.

Describe how your target market is not a small niche but Is potentially a huge
blue ocean.
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Example: The Market for Video Game Consoles

The Customers and Noncustomers

Current Market - ‘Core Gamers'
e.g. young anti-social males

First Tier - “Marginal Gamers”
Current TIER 1 TIER 2 TIER 3
ik *Soon-to-be | "Refusing’ “Unexplored" e.g., young adults, students etc.

Second Tier - “Tried but refusing”
e.g., sports enthusiasts, readers, etc.

Third Tier - “Never Considered”
e.g., the elderly, very young children, etc.
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Your Blue Ocean Solution

BLUE OCEAN
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Describe your blue ocean idea using the Eliminate-Reduce-Raise-Create

(ERRC) Grid.

- What factors
- What factors
- What factors
- What factors

nave you eliminated that the industry takes for granted?
nave you reduced well below the industry standard?
nave you raised well above the industry standards?

nave you created that the industry never offered?

Use the To-Be Strategy Canvas to show your blue ocean solution stands apart
from other industry players shown on the AS-IS Strategy Canvas.




Example 2:

ELIMINATE

Kids Place and
Happy Meals Tipping

REDUCE

Speed of service
Traditional advertising

Shake Shack

RAISE

Premium natural ingredients
Friendliness and hospitality

CREATE

Gourmet fast-food menu

Community hangout
Localized menu
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Nintendo Wii's Blue Ocean Strategy
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Your Results

Describe any milestones that you have achieved so far. For example:

- |Is the product, prototype, or sample developed?

- Have first customers been acquired?

- Has a website been created?

- Have you lined up key partners and business advisors?
- Have you raised any money to fund the business?

- Have you filed for intellectual property, such as a patent?
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Wrap Up

Summarize your blue ocean business idea.

- Describe why your entrepreneurial idea is a blue ocean.
- How does it achieve differentiation and low cost simultaneously?
- Why will your business venture be successful?
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Steps for submitting your pitch

@ -~y

Upload 3-5 minute Submit via form on
video to YouTube bluecoeancompetition.org

Record your pitch
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Notes

To be a valid Blue Ocean Competition submission;
- Your Blue Ocean video pitch must be 3-5 minutes long.

The uploaded video on YouTube must include the tag:

#blueoceancompetition2023

The submission should be original and not copied or used at another pitch
competition. See detailed competition rules here.
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